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Introduction

In response to the global recession, many companies have 

cut spending—especially on capital investments and G&A 

costs—in order to remain profi table.  Many companies have 

trimmed IT budgets, reduced IT staff , and reevaluated IT 

investments in the past two years. But even though compa-

nies are under pressure to cut costs, this research program 

fi nds that companies’ fundamental commitment to IT as 

both a source of business value and destination for invest-

ment remains intact. In survey responses and through a 

series of interviews with executives in North America and 

Europe, fi nance executives affi  rm the central role of IT in not 

only improving their company’s effi  ciency but also providing 

a competitive advantage for the future.  

Th is research program examines IT’s contribution to 

innovation as companies prepare for economic recovery. 

We found that companies are most likely to focus their IT 

decisions on tangible, measurable improvements in effi  ciency 

and productivity. As companies seek these concrete returns 

for their investments in an environment of scarce resources, 

fi nance and IT executives are working together to identify 

the most valuable IT projects.  Th is, in turn, has yielded a 

closer, more collaborative relationship between fi nance 

and IT as they strive to make well-informed IT investment 

decisions.

About this report

In August 2009, CFO Research Services (a unit of CFO Publishing 
Corp.) launched a research program among senior fi nance execu-
tives in Asia, Europe, and North America.  Through a survey 
and interview program, this study examines fi nance executives’ 
views on their companies’ IT functions and technology invest-
ments, and the role technology will play in helping companies 
prepare for the eventual economic recovery. 

This report presents the fi ndings of our survey of 198 senior 
fi nance executives and our in-depth interview program with 
executives at the following companies:

• 3M    • LQ Management
• Dialog Semiconductor  • McLaren Automotive
• Kraft Foods  • Océ

Respondent demographics

Annual revenue

Less than $50 million  6%
$50 million - $250 million  28%
$250 million - $500 million  12%
$500 million - $1 billion  14%
$1 billion - $10 billion  27%
$10 billion - $25 billion  4%
More than $25 billion  5%
Prefer not to answer  5%

Titles

CFO/EVP of fi nance  41%
Finance director   16%
Deputy CFO/VP of fi nance  10%
Controller    9%
Director     7%
Treasurer    5%
Chief accountant   1%
Senior accountant   1%
Finance analyst   1%
Other      9%

Regions

Europe     34%
Asia      33%
North America   31%
Other     2%

Respondents work for companies in nearly every industry. 
The industrial and automotive products, fi nancial services, and 
building, construction, and real estate sectors are particularly 
well represented.

Note: Percentages may not total 100%, due to rounding.
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IT’s role in the recovery

Many executives in our research program view the infor-

mation technology function as central to the success of 

their business.  One-quarter of survey respondents view IT 

as a “critical driver of value”—that is, they see the IT func-

tion as off ering the company a competitive advantage—and 

20% of respondents say the IT function “actively contributes 

value.”  For these executives, the IT function does more than 

just enable the business. It plays an active role in identifying 

systems and tools that will help the business achieve its stra-

tegic objectives.  

As companies prepare to emerge from the downturn, they 

will likely seek long-term growth opportunities as well as 

near-term cost savings. And many fi nance executives say 

that IT will be fundamental in doing so.  Indeed, a majority of 

respondents say IT will play a very important (22%) or some-

what important (49%) role in their company’s competitive 

position as it emerges from the economic downturn. 

(See Figure 1.) One Belgian CFO in the building, construction, 

and real estate sector puts it this way:  “IT is seen as an enabler 

to add value to the business and is taken more seriously as a 

possible way out of the downturn.”  In other words, IT helps 

manage the bottom line and the top line—both likely to be 

necessary in an eventual recovery that currently seems distant.  

“IT is seen as an enabler to add 

value to the business and is taken 

more seriously as a possible way out 

of the downturn,” writes a Belgian 

CFO in the building, construction, 

and real estate sector. 

Th is acknowledgment of IT’s role may explain why 

companies are holding steady on most IT commitments 

they made before the downturn. Fifty-eight percent 

of respondents say their company remains committed 

to most IT investment decisions made before the 

downturn, and 39% are delaying or scaling back projects.  

Very few respondents (2%) say their company is stopping 

IT projects without expectations of restarting them. 

(See Figure 2, next page.)

Figure 1.  Information technology will be fundamental to companies’ competitive position for the recovery.
How important is IT strategy for positioning your company for the eventual upturn in the economy?

15%

14%

49%

22%

0% 20% 40% 60%

Very unimportant: The company’s
competitive position has no connection

to its IT systems or strategy

Somewhat unimportant: The company’s
IT strategy has little influence on the

company’s competitive position

Somewhat important: Efficient systems will
help to improve the company’s

competitive position after the downturn

Very important: Technology will be a
key factor in the company’s competitive

position after the downturn

Percentage of respondents
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Participants in our interview program say that further 

review of current IT projects reveals that well-considered IT 

investment decisions made before the downturn still make 

good business sense today.  Ippocratis Vrohidis, director of 

fi nance for the industrial and transportation division of 3M, 

comments that, “IT, just like any other function, has been 

asked to prioritize projects and raise the bar on what projects 

get accepted.”  He continues, “We do not want to start and 

stop IT projects haphazardly because of the downturn.  For 

some projects we have slowed down spending, but for the 

most part if it is a strategic project, we are moving forward 

with it.”  At Kraft Foods, if an IT project has been through 

a rigorous review and has been stamped a good invest-

ment, then it continues to be considered a good investment 

regardless of the business climate, says Alexander Godovits, 

senior manager of fi nance and treasury for the CEEMA 

region.  “We’ve given projects another look to make sure 

that we really need those investments now, but in the end, 

I think the projects that made sense before the downturn 

make sense now.”  

Even though many companies are moving forward with IT 

investment plans, research results show that they’re doing 

so cautiously—under fi nance’s watchful eye.  One fi nance 

executive writes in an open-text question that he is moni-

toring current IT project budgets closely to ensure there are 

no project overruns.  “At the beginning of the downturn we 

were beginning a new investment in IT.  Th e board decided 

not to cut this investment given that it is really strategic for 

the future.  Although the budget [for this project] has not 

been changed, I must confess that I follow the investment 

expenses very closely to ensure there are no excesses.”

“We’ve given projects another 

look to make sure that we really 

need those investments now, but 

in the end, I think the projects that 

made sense before the downturn 

make sense now,” says Alexander 

Godovits of Kraft Foods.

Figure 2.  Companies are holding steady on most IT commitments made before the downturn.
Which of the following statements best reflects your company's overall approach to IT investments during the past 12 months?

Percentage of respondents
Note: Percentages may not total 100%, due to rounding.

2%

2%

17%

22%

58%

0% 20% 40% 60%

Don't know/Not sure

The company is stopping many
IT projects with no expectation

of restarting them

The company is delaying many
IT projects until the economic

outlook improves

The company is scaling back many
IT projects until the economic

outlook improves

The company remains committed to
 most IT investment decisions made

before the downturn



©  cfo publishing corp.                september                  5

Optimizing scarce IT 

resources in preparation 

for recovery

How are companies making IT decisions now that will prepare 

them for the eventual recovery?  Our research shows that 

companies are most likely to choose IT investments that are 

tailored to generate effi  ciencies and boost productivity. And 

in an environment of scarce resources and intense pressure to 

perform, fi nance teams are evaluating IT projects with an eye 

toward swift returns and clear measurement of fi nancial and 

operating benefi ts.  Accordingly, companies tend to pursue an 

incremental approach to improving IT by modifying systems 

rather than introducing new ones.

Effi  ciency and productivity 

objectives guide decision making

When we asked respondents to tell us which types of IT 

investments would be most benefi cial for their companies as 

the economy improves, respondents most often cited invest-

ments to improve administrative effi  ciencies (55%) and boost 

employee productivity (47%). (See Figure 3.) In response to 

a separate question, fi nance executives say the most impor-

tant measure of investment return for an IT project is that it 

contributes to effi  ciency gains (70%) and to cost savings (68%).  

Th ese results are perhaps not surprising, since the overarching 

aim of information technology is to serve those twin goals.  

What is more surprising is companies’ level of commitment to 

supporting these goals—effi  ciency and cost control—through 

IT in the midst of an economic downturn.

Several of the executives we interviewed for this research are 

undertaking major eff orts to promote back-offi  ce effi  ciencies.  

In some cases, our sources say, business necessity has moti-

vated large-scale change. At U.K. manufacturer McLaren 

Automotive, the company is expanding its operations beyond 

its exclusive contract to manufacture the Mercedes SLR 

McLaren, as the model nears the end of its production run 

this year, says fi nance director Mark Wilson.  In anticipation 

of that shift, the company is “transitioning from in-house, 

generic IT systems into a suite of systems that are going to 

take us through to the middle of the next decade,” Mr. Wilson 

says. “We’re investing really heavily at the moment, in front-

end distribution systems as well as improving our in-house 

ERP systems,” he continues, observing that surplus capacity 

among IT fi rms has created a buyer’s market for IT systems 

and services.

Figure 3.  Investments to improve administrative efficiencies and boost productivity would be most beneficial 
as the economy improves. 
Which of the following types of IT investments would be most beneficial for your company as the economy improves?

IT investments that will...

Percentage of respondents
Note: Respondents were asked to select up to three choices.

4%

16%

31%

35%

42%

47%

55%

0% 20% 40% 60%

Other 

Strengthen the ability to communicate
and share information with suppliers

Increase customer
acquisition and retention

Support new product development

Improve forecasting and
planning capabilities

Boost employee productivity

Improve administrative efficiencies
(i.e., back-office applications)
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Standardization is another major goal of these eff orts, as 

companies take advantage of a lull in orders to turn their 

attention to outdated, disparate transaction-processing 

platforms. Kraft Foods, for example, is investing in a new 

ERP system, says Mr. Godovits. “One of the considerations 

for investing in a new ERP system were the effi  ciencies and 

synergies that can be gained by having one global system 

rather than diff erent solutions,” he says. Th is work is part 

of a larger eff ort at Kraft to improve alignment among the 

company’s worldwide business units. “Th e most important 

project in IT for Kraft is working toward strategic alignment 

of our IT systems,” Mr. Godovits explains. “Th e founda-

tion for that was laid two or three years ago. We are now 

continuing to align and upgrade our systems.” Th is stan-

dardization will help the company prepare for the economic 

recovery, he adds, “because it will allow us to have better 

data visibility and perhaps centralize some of our fi nance 

activities,” he explains, adding that the company had also 

implemented software to improve market insight and sales 

support.

While large-scale IT overhauls such as ERP replacement 

yield clear benefi ts, they can also be costly and time 

consuming to implement. Survey results show that, as 

companies seek near-term effi  ciencies and cost savings 

through IT investment, they are more likely to modify, not 

replace, their largest, most deeply entrenched IT infrastruc-

ture. A majority of respondents say their companies have 

chosen to modify existing ERP systems (71%); the same 

number have modifi ed their IT shared services centers (71%) 

rather than introduce new systems (29%) over the past two 

years.  For less-complex, smaller-scale business applications 

such as CRM and e-commerce/websites, however, respon-

dents are more divided in their approach. Fifty-four percent 

say they have chosen to modify existing systems, and 46% 

say they’ve opted to introduce new ones.  A similar divide 

exists for e-commerce/website initiatives: 52% say they have 

modifi ed existing systems while 48% have decided to adopt 

new ones. (See Figure 4.)

Figure 4.  Companies are most likely to modify, not replace, their largest, most deeply entrenched IT infrastructure.  
For any of the following IT projects, please indicate if your company has chosen to modify existing IT systems or to introduce new ones in the past two years.

Percentage of respondents
This figure excludes those who answered “does not apply.”

52%

54%

63%

71%

71%

48%

46%

37%

29%

29%

0% 20% 40% 60% 80% 100%

E-commerce or website initiative

CRM system

Internal or external cloud computing 

IT shared services center

ERP system

Modify existing system Introduce new system
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Many companies are balancing their IT outlays between effi  -

ciency and productivity-related investments as they work 

to distribute limited resources optimally. Dutch document 

management and printing fi rm Océ has recently decided to 

continue a transaction-processing improvement project and 

to prioritize the implementation of new sales and service 

support systems, says CFO Hans Kerkhoven. “We’re working 

on two major projects right now: Th e fi rst is the replacement 

of the transactional systems, and the second is rolling out 

sales and service support tools. We delayed some implemen-

tations on the fi rst one, but the second one we intend now 

to accelerate, to be sure that we make sales and service more 

effi  cient and more eff ective.”

Indeed, the productivity-enhancing role of technology came 

to the fore during the course of the downturn, as companies 

scaled back their workforces and employees worked to do 

more with less. Technology improvements, according to sources, 

can help companies maintain their competitive positions by 

fi lling the productivity gaps left behind by these workforce 

adjustments—gaps that will likely be felt even more keenly 

when the economic recovery takes hold and latent demand 

begins to recover.  As the CFO of a software and technology 

services fi rm based in India puts it, “[Th e] fi nance [function] 

appreciates the advantage of technology in the competitive 

environment. With reductions in staff , it is technology that can 

take fi nance forward, and IT has stepped in to fi ll the gap.”

Companies seek swift—and measurable—

returns on IT investments

As companies strive to reduce costs and maintain profi tability 

amid the downturn, survey results suggest that fi nance teams 

are partial to IT projects that generate swift, readily quantifi -

able returns.  A solid majority of respondents (64%) say they 

are “very likely” to consider explicitly the time required to 

earn a positive return when making IT investment decisions. 

(See Figure 5.)  And, when queried on the investment criteria 

they apply to IT decisions, respondents are much more likely 

to say they give “a great deal of consideration” to an invest-

ment’s near-term benefi ts (34%) than its long-term, hard-to-

measure benefi ts (19%).  

Dialog Semiconductor prioritizes IT projects “based on 

which project will provide us the fastest payback,” says CFO 

Jean-Michel Richard.  But, he adds, fi nancial gains are not the 

only acceptable form of return.  “Th e return doesn’t neces-

sarily have to be a purely fi nancial one; it may also be in terms 

of quality or business process improvements,” he says.

Nearly all of our sources agree that fi nancial return is only 

one of many investment criteria that they bring to bear on IT 

investment decisions.  But they also agree that IT investments 

are often intended to generate productivity and effi  ciency 

gains across the enterprise—and these returns can be diffi  cult 

Figure 5.  Respondents are most likely to explicitly consider the time required to earn a positive return when 
making IT investment decisions.
When making IT investment decisions, how likely is your company to explicitly consider the following factors in its decision?

Percentage of respondents

32%

46%

54%

64%

37%

39%

35%

29%

10%

8%

24%

5% 2%

5%

7%

3%

0% 20% 40% 60% 80% 100%

Shift of IT expenditures from
capital investments to operating costs

Adherence to IT governance frameworks

The operating or regulatory risk
added or mitigated by the project

Time required to earn a
positive return on investment

Very likely to consider Somewhat likely to consider Unlikely to consider Don't know
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to predict and measure reliably.  Indeed, a solid majority of 

respondents (79%) say that it’s at least somewhat diffi  cult to 

measure the return on IT investments at their companies.  

And more than a quarter of all respondents (27%) say it’s “very 

diffi  cult” to measure IT investment returns. (See Figure 6.)

Allocating the benefi ts of a single project across many, 

far-fl ung business units is one source of diffi  culty, explains 

Mr. Vrohidis of 3M.  “I think the hardest part is to quantify 

projects that you know in your gut make sense, but whose 

benefi ts span across the organization—making it diffi  cult to 

justify the cost of the project for any one business unit,” he 

says.  “For example, if Country A funds an IT project, but it 

benefi ts Countries A, B, and C, the business case becomes 

more complex.  It’s likely that your current general ledger 

system and your current allocation formula may not be able 

to properly distribute the benefi t.” 

Temple Weiss, EVP and CFO of LQ Management, which 

owns and operates La Quinta hotels, points out that 

evaluating the success of IT investments designed to 

support growth can be particularly challenging.  So many 

factors—both internal and external—play a role in revenue 

growth that IT’s contribution can get lost, he explains.  

“Spending to enhance revenue is sometimes not as quan-

tifi able as other projects,” says Mr. Weiss.  “It can be diffi  -

cult to know if a revenue increase is because of the IT 

project, or if it is because of the management or marketing 

strategy.  Th ere are a lot of factors that can go into revenue 

generation that could take credit for a revenue boost.”

“Spending to enhance revenue is 

sometimes not as quantifi able as 

other projects,” says Temple Weiss, 

EVP and CFO of LQ Management.  

“It can be diffi  cult to know if a 

revenue increase is because of the 

IT project, or if it is because of the 

management or marketing strategy.”   

Figure 6.  Measuring returns on IT investments can prove difficult.
In your opinion, how difficult is it to measure the return on IT investments at your company?

Percentage of respondents

3%

18%

52%

27%

0% 20% 40% 60%

Very easy to measure

Somewhat easy to measure

Somewhat difficult to measure

Very difficult to measure
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Like most companies, McLaren Automotive looks closely 

at both fi nancial and nonfi nancial criteria when evaluating 

IT investments, says Mr. Wilson. When deciding whether 

to go ahead with a project, he says, the fi rm looks beyond the 

anticipated rate of return for clear, measurable business 

benefi ts. “We look at a number of key measures for IT 

investment: NPV, ROI, and IRR.  We also look beyond the 

rate of return for expected tangible business benefi t to help us 

decide whether or not to prioritize a project.”  In an eff ort 

to take these business benefi ts into account properly when 

making investment decisions, Mr. Wilson says, “we try to 

keep our analysis very tangible.  For example, we may analyze 

how an IT investment may aff ect employee productivity and 

what the possible savings would be. In other cases, we 

might examine the opportunity cost of not making an invest-

ment—that is, we consider the costs associated with not 

purchasing a particular IT system or application.”

Th e IT investments most likely to go forward are those that 

support both a solid fi nancial case and a solid business case, say 

our sources.  “In the end, the decision is based on two cases: the 

fi nancial case and the business continuity case,” Mr. Kerkhoven 

of Océ remarks.  “Th e fi nancial case is very much driven by the 

business argument, of course. It’s not a cost exercise, but rather 

a value optimization exercise.  Of course, it’s not simple to quan-

tify the business continuity case. But IT investment decisions are 

based on best estimates of what tools will contribute the most 

to the business.”  As companies evaluate and prioritize IT proj-

ects in the months to come, it seems likely that fi nance, IT, and 

operations personnel will work together more closely than ever 

to evaluate their potential returns from all angles.

Companies recognize the value of IT spending

Survey results show that companies recognize the importance of IT 
spending, even in an environment of scarce resources and compet-
ing priorities.  Over one-third of respondents (37%) say the level of 
IT staff at their company has increased over the past year, and 30% 
say it has remained unchanged. (See Figure A.)

One-third of respondents (35%) say the level of IT staff at their 
company has decreased over the past year.  However, these reduc-
tions in headcount may be short lived, as additional survey data 
indicates that the level of IT staff is more likely to increase than it 
is to fall over the coming year.  Forty-two percent of respondents 
say the level of IT staff at their company will increase over the next 
year and 37% say it will remain unchanged  Only 21% believe there 
will be reductions in IT staffi ng over the next year.

Budgets for IT investments have also been subject to change over 
the past year.  According to survey results, IT budgets are slightly 
more likely to have risen than fallen in 2009 compared with 2008, 
albeit by a small margin.  Compared with the previous year, 47% of 
respondents say their company’s IT budget for 2009 has increased 
and 14% say it has remained unchanged. Forty percent of respon-
dents say their IT budget has decreased compared with the 
previous year.  (See Figure B.) 

A closer look at survey data shows that while 30% of respondents 
report that the level of IT staff at their company has remained 
unchanged over the past year, only 14% say the same about their IT 
budgets.  Since budgets are more dynamic—that is, more change-
able—than headcounts, these results suggest that many companies 
are making changes that will provide fi nancial relief in the short term 
while minimizing long-term effects.  In an economic recovery, it’s 
easier for companies to increase their budgets for IT systems and 
services than it is to hire and train new employees.  

Figure A.
In the past 12 months, has the level of IT staff at your company:

Percentage of respondents

0% 1%
4%

9% 9%
12%

30%

7%

14%

5%
3% 4% 4%

0%

5%

10%

15%

20%

25%

30%

35%

-30%-25%%% -20%%% -15%-10%-5%%% 0% 5% 10% 15% 20% 25% 30%

35% Decreased 37% Increased

Figure B.
Compared with the previous year, has your companyr 's IT budget for 2009:

Percentage of respondents

5%

1% 1%
4%

20%

9%

14% 14%

20%

4% 4%
2% 3%

0%

5%

10%

15%

20%%

25%

-30%-25%%% -20%-15%-10%%% -5% 0% 5% 10% 15% 20% 25% 30%

40% Decreased 47% Increased

Note: Percentages may not total 100%, due to rounding.
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Close, disciplined collaboration 

yields better decisions

Th is research program shows that fi nance, operations, and IT all 

have contributions to make to support IT investment decision 

making.  But in order for each of these business constituents’ 

contributions to be fully realized, companies need structured 

modes of collaboration that provide a forum for information to 

be gathered, distributed, and taken into account.   

 

LQ Management brings process discipline to collaboration 

among fi nance, IT, and operations. “Once a project is approved, 

our IT department is responsible for updating each of the 

stakeholders at major milestones.  In order for the project to 

continue to the next phase it needs to receive a green light 

from the various stakeholders,” says Mr. Weiss. “Th is ensures 

that everyone involved is in agreement with the direction of the 

project.   And the end results are projects that are well thought 

out and minimize risk to the company.” Th e company brings the 

same collaborative process to evaluating IT investments. “By 

bringing the business, technology, and fi nance folks together 

to determine if a project is appropriate to proceed with, we are 

able to stay focused on projects that will have the most impact 

with the dollars that we have,” Mr. Weiss says. “I just think it’s 

very important that IT, business owners, and fi nance be equal 

partners in reviewing all investments.  Once you bring all three 

of these parties to the table, you always end up with a much 

better product with a greater impact on the organization.”

Of course, a prerequisite for successful collaboration is estab-

lishing good working relationships.  Th ese relationships already 

seem to be in place at many companies. A majority of respon-

dents to our survey comment that the fi nance and IT functions 

at their companies work closely—either on business or IT invest-

ment decisions.  Forty-three percent of respondents say the 

fi nance and IT functions work “very closely” at their company 

and 43% say they work “somewhat closely.”  (See Figure 7.)

While the majority of respondents report that the relationship 

between fi nance and IT has not changed during the down-

turn, just over one-third say it has improved.  And in open-text 

responses, many fi nance executives reveal that the downturn 

has in many cases drawn fi nance and IT closer, as they work 

together to optimize resources amid high expectations.  A CFO 

in the health care industry based in the United States writes, “By 

working on identifying ways to be more effi  cient, the communi-

cation between the two departments has strengthened.”  A CFO 

based in India observes that “fi nance and IT collaboration has 

strengthened—new projects are now qualifi ed based on a good 

balance of short-term and long-term value addition plans.”  As 

companies prepare for the economic recovery, the collaborative 

discipline and close relationships they develop now are likely to 

serve them well in better times. 

Figure 7.  Survey results show that finance and IT executives, indeed, work closely. 
How closely do the finance and IT functions work together in your company?

Percentage of respondents

14%

43%

43%

0% 20% 40% 60%

Not closely—There is little interaction
between the finance and IT functions

Somewhat closely—Finance and IT work
together when setting IT budgets and

making technology spending decisions

Very closely—Finance and IT work together
frequently on IT-related and 

non-IT business activities
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Sponsor’s perspective

Challenging economic times present short- and long-term 

challenges for CFOs.  Th e short-term challenge is for the 

CFO to quickly adapt the organization to a weakening global 

demand and to sustain profi tability.  Th e longer term chal-

lenge is for the CFO to prepare for the upturn by imple-

menting IT innovation in a way that transforms existing 

business processes into increased competitive advantage for 

the organization.

Th e reality of today’s markets dictates that successful CFOs 

need to implement strategies that immediately impact the 

short-term goals of sustainability and profi tability while at the 

same time driving innovation for when the markets recover.  

Short-sighted strategies focused solely on cost cutting simply 

will not suffi  ce and CFOs are spearheading this visionary 

approach to IT innovation.

Micro Focus, as part of our continuous goal to enable the top 

and bottom lines of global organizations, partnered with CFO 

Research Services to undertake this study.  We recognize that 

the fi nance executives of major enterprises are becoming 

increasingly focused on the impact of IT within their busi-

nesses.  We are interested in understanding where CFOs are 

focusing their eff orts to balance the short- and long-term 

goals of strategic IT investment.  

According to the results, it is clear that a growing number of 

fi nance executives see the benefi ts that IT can bring to the 

business as four-fold—the ability to reduce costs and risk along 

with the opportunity to increase productivity and innovation. 

What the downturn has achieved is a rush to common sense 

when it comes to IT investment, while bringing the fi nance 

and IT departments closer together. Th is combined analysis 

is allowing management teams to make more informed deci-

sions based upon the impact of strategic IT investment to 

deliver more from the existing IT infrastructure at a reduced 

cost and to make any additional IT investment return a busi-

ness benefi t very quickly.

Th ere are clear indicators from the research that fi nance 

executives are looking to achieve these required business 

benefi ts by modernizing existing IT applications.  It is also 

clear that the days of implementing lengthy, high-risk and 

costly rewrites and packaged replacements of core applica-

tions are long gone.  At Micro Focus, we believe modernizing 

existing IT applications is the best option for organizations.  

Simply put, this means taking applications that are running 

businesses today and moving them to more contemporary 

platforms, helping to drive cost from the operation along the 

way and positioning the business to be much more fl exible, 

productive, and competitive when the recovery comes. 

Th e need for fi nance and IT to work more closely to deliver 

faster business transformation has only just begun.  Th e signs 

for this collaboration are evident not only in the research but 

in our dealings with our customers who have successfully 

modernized.  Th is current downturn is driving a more fruitful 

relationship between the fi nance and technology elements of 

business.  CFOs and CIOs are starting to share the same goals 

and how they can help each other achieve them.  We believe 

this issue is fundamental to the success of business moving 

forward and it is a theme that Micro Focus will return to over 

the coming months. We hope that you will fi nd our updates 

informative in shaping your own business decisions. 

Nick Bray

 CFO

Micro Focus

For further information, 

please contact us at:

 cforeport@microfocus.com 

or +1 800 632 2864.
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